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DEPARTMENT OF THE NAVY 

UNITED STATES NAVAL ACADEMY 

(21 BLAKE ROAO 

ANNAPOUS, MAirrLAN02t402.5000 



1900 

10 MAY 04 

From: Staff Judge Advocate, United States Naval Academy 

To: Midshipman First Class Matthew K. Stainback, U.S. Navy, Qass of 2004 

Subj : NOTICE OF RIGHTS CONCERNING RECOMMENDATION FOR DISCHARGE 
Ref: (a) 10 U.S.C. § 6962 

End: (1) Memo Rpt for SECNAV 1900 Ser 1-151 lo MAT 04 

1 . -m Academic Board, by unanimous vote as required by reference (a), has determined that you have 
msufficient aptitude to become a commissioned officer in the naval service and has recommended that 
you be s^aijted from the Naval Academy. The enclosure (1) disenrollment recommendation will be 
made to the Secretary of the Navy pursuant to reference (a). 

2. Ifyou so desiie^ou may submit to the Secretary of the Navy a written statement concerning this 
lepOTt of your msufficient ^titude. Your statement will be forwarded to the Secretary of the Navy with 
ttie Academic Board determination of insufficient aptitude and recommendation for disenrollment If the 
Secretary believes the Academic Board detennination and the discnrolhnent recommendation concerning 
your aptitude to be well-founded, he may discnroll you from the Naval Academy. 

3. Tlie Aptitude Officer wiU explain to you the details of die courses of action available to you I uree 
you to listen caiefullyandto consider the advantages and disadvantages of each. Do not hesit^ to 
confer with the Aptitude Officer or with anyone else of your choice before you reach your decision. 

4. Your dec^ in this matter and, if applicable, your completion of a written statement should be a top 
pnOTity. Liberty and other nulitaiy obligations should not be offered as reasons for an untimely 
^bmission. Should you n ee d to be ex cused from mili lary obliga tions to allow you to work on vour 



excused. 



you are ecpected to use your time productively toward completing your written statement. You must 
contmue to make formations and obey appUcable regulations. Further decisions on your status will be 
made when your written statement or waiver is received, 

5. By return endOTsement, which shall include your statement of undeistanding of flie options available to 
you, inform me of your decision concerning submission of a written statement. In die absence of anv 
unusual ciremnstances, your written decision must be provided wiflrin 24 hours of your receipt of fl/s 
letter. Should you el^ to submit a written statement, you will have five working days from the time you 
rec«ve the Memor^dum Report for the Secretary of tiie Navy, enclosure (1). in which to submit your 
wntten statement. Be advised that you are not entitled to enter into a separation leave status prior to 
eitlier submitting your written statement or your waiver election. 





ICHAEL A. WATERS 



Copy to: 
Company Officer 
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From: 
To: 

Subj: 



Ref: 



DEPARTMENT OF THE NAVY 

UNnBDSTATES NAVALACADEMY 

121 BLAKE ROAD 

ANNAPOUS MARYLAND 21402-5000 

1600 

23 Apr 04 

Commandant of Midshipmen 
Academic Board 

MIDSHIPMAN FIRST CLASS MATTHEW K. STAINBACK, USN, CLASS 
OF 2004 

(a) Director,. Character Development Division Itr of 
29 May 03 



End: (1) Second Battalion Officer Itr of 29 Aug 03 

(2) Updated Midshipman Academic Summary Sheet 

(3) Updated Midshipman Performance Record 

(4) Conduct Offenses 



1. On 13 May 2003, The Academic Board voted to retain 
Midshipman Stainback at the Naval Academy, and assign him to the 
aptitude remediation program outlined in reference {a) , On 4 
September 2004, as a result of his corranission of a major conduct 
offense during the summer .2003 training block, a Brigade 
Aptitude Board was convened to determine Midshipman Stainback' s 
aptitude for commission. The board voted to retain him at the 
Naval Academy and continue his aptitude remediation program, 
Midshipman Stainback was present before the Board; enclosure (1) 
refers. Enclosures (2) and (3) are provided for information. 
Having completed his remediation project and submitted it for 
approval. Midshipman Stainback was subsequently found absent 

^irom-^ii^--pracrticumrcl-as^s on seveTal~occa^^ 
his most recent offenses, enclosure (4), indicates that 
Midshipman Stainback has not adhered to the guidelines of his 
remediation program, and demonstrates that he does not possess 
the aptitude required for commissioned naval service, 

2, Midshipman Stainback is a poor candidate for productive 
military service because failure to comply with military 
regulations and academic requirements clearly demonstrates his 
inability to improve his aptitude for commissioning. In his 
most recent aptitude rankings he was ranked second to last by 
his Company Officer, second to last over all, and fourth from 
last by his peers. After a review of the facts and 
circumstances regarding enclosures (2) through (4), and his 
failure to productively complete his remediation program, I 
recommend he be awarded an Aptitude for Commission grade of F 
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Subj: MIDSHIPMAN FIRST CLASS MATTHEW- K. STAINBACK, USN, CLASS 
OF 2004 

and separated from the Naval Academy because he lacks the 
aptitude to be a commissioned officer in- the naval service. 

4, Midshipman Stainback was admitted to the U.S. Naval Academy 
on 30 June 2000 as a qualified alternate appointee. He has no 
prior military service. 




Copy to: 

Second Battalion Officer 
6^" Company Officer 
MIDN 1/C Stainback 
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From: CDR Gary Sandala, USN. Second Battalion Offiper * ^ AUG ifljj 

To: Commandant of Midshipmen 

Via: D^uty Commandant of Midshipmen 

t 

Subj: REFERRAL TO BRIGADE APTITUDE FOR COMMISSIONING BOARD ICO 
MIDN 1/C MATTHEW K. STAINBACK (046582) 

End: (1) Midsliq>man Academic Summary Sheet 

(2) Midshtpman F^rfonnance Rjocoid * 

(3) Chronological Hsting of midshqjman'sperfonnance ' 

(4) Statement regarding ClinicalPsychologist 

(5) Chronological record of related events 

(6) All related correspondence 

(7) Memorandum for the record 

(8) COMAPS 

(9) MAPRS 



JK- 



escribed by COMDTMIpMNST 1600^ Midshq)man Stainbacfc appeared 

e Acadeinic Iteview^Boaid on 13 MAY 2003, as a result of receiving an F i 
t02 and EM300 courses during the Spring 2003 semester. He was placed a 
Remediation after being retained by the Academic Review Board. 



Deputy Commandant of Midshipm< 



Stainbacfc warrants an Aptitude for CtommissioiMng evaluation at flie Brigade level, as 
a result of committing a major conduct offense 6mmg the Summer 2003 training 
block- ThepuiposeoftfaeboardwiUbetodetenninewheiheroriK)tMidnl/C 
Stainback has £uled his Aptitude Rranediation program and wh^er or not he should 
be forwarded to the Acadanic Review Board. 

3, Chrer die past two semesters, lifidn 1/C Stainback has dbown himself defid 

the following qualities consid^ed prMequisites to saidce as a commissioned officer 

in title United States Navy or Marine Corns: 



a* Personal Accountability - Midn 1/C Stainback has missed a 

number of academic classes^ appointments that he had scheduled 
with his academic professors^ and restriction musters. He gave no 
valid CTplanation for missing diese evolulianSp Midn 1/C 
Steinback has also been ou a number of delinquency lists and has 
been counseled on itumerous occasions in an attempt to remediate 
. tiiese occurrences. 

K RoomStandardsandPersonalAppearance-Midnl/CStainback's 
room is ofbn times m an unsatisfactory condition. During the 
2002-2003 academic year, his appearance was not up to tiie 
^ standards of a 2/C midshipman. 
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c. Conduct - Midn 1/C Stainback received an F in conduct during the 
Spring 2003 semester and has committed three major conduct 
violations in the past year. 

Arademics - When Midn 1/C Stainback puts effort into bis 
classes^ he excels as was ^parmt when he received the only A in 
bis Electrical En^ne^ing class during summer school However, 



3ie academic year, be missed a nmnber of classes and failed 
to tum in numerous assignmaits on time. His lack of effort 
resulted in his poor maiks last sonester. He received two F*s last 
semester and has a total of three F's wbile attending the U* S. 
Naval Academy. 

4. It is notable that tiie types of deficiencies above are COTsistent with tiic chain 
of command comments and fitness reports ov^ the past year for this midshipmaa 
Midn 1/C Stainbadd has unlimited potential to be an ofi&cer in the United States 
Navy or Marine Corps. Individual counseling sessions have helped to inqjrove 
bis perfonnance for a few; weeks at a time, but overall bis performance has lacked 
the quality and CONSISTENCY required to succeed both at tbe U- S. Naval 
Academy and in the Fleet 



y>*<^if^ Va^t^yC^-,.^ 
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Alpha: 


046582 


Name: 


Matthew Kiipatrick Stainback 


Social Security: 


231514752 


Status: 


ACTIVE 


Date of Birth: 


15-JUL-ig81 


Upward MobitHy Code: 




Gender: 


Male 


High SAT V; 


670 


High SAT M: 


740 



Company Number 6 



Advisor. BOWMAN yv 



Home Of Record 

State 

Former Alpha 

Former Military: 

Gain Code 

AIS Ethnic Code 



Proj Grad Date 
Seivfce Assignment 

tAajon ECONOMICS 



ARLINGTON 
VA 



Civil Life, No Prior Service 

CAUCASIAN/WHITE 

31-AUG-2004 



FaU 2004 Grades 



Course! Section 6 Wksj 



EN200J 



FE220 ; 



1112 , 



3001 I 



12Wks! 16w)csi|FInal Grade! 



FE431 4001 



I 



NL211 



I 



NL400 



■^ 



PE406I 



I 



3001__}| 



2004 



1 



0241 






I 



■ I I 



I 



▼ >■ ^^^F^^bH 



*v — m- ■■ ■ 



lAcYrl 



2004 



Sanj 



FALU 



^-^ - ■ ■ tf - 



^F^^^^^^K^H^^ 



01 



■ ■! 
] 






I ■■ ■ H b*^ 



j! 



-n 



)L.„ 



SQPRlP ro] CQ PR^ CQPRJ 



n 



QPRs and Standings 



f3 



I 



AcYt 



^F^^^^"T 



2004] 



2004| 



2004 



SUMMERI 



20031 

J 



2003! 



2003i 



20021 



K...^ 



2002 



200111 



2001 



Sem 



Ctassj 



SQPR 



SPRING i 



FALL 



^F^»'^"-ri-r-i 



SPRING 



FALL 



SUMMER 2/Cl 



SPRlN6_j 



FALL 



! 



SPRING , 



1 



M 



1/C 



1/q 

■■ ■■ I ha ■-* 



2/C! 



■ ■ 11 



3/C 



3/^ 



— ■ — nr" 

ml 



FALL 



— ) 



2001 



2001 i 



SUMMERj 



-if 



4/Cj 



CQPR 



xoli 



4.00 



1.74i 

J 



2/pJLti73| 



2^j 



2.381 



2.32; 



2.44 



2.25-. 



4^C| .00! 



220 



2.20 



2.31 



2.43 



Sem MIL 
QER 



.00 



.00 



1.97 



2.:11J 



.001 2JZi 



2.35 



2.34 



2.35 



2.25 



.00 



2.44 



Cum MIL iCIass 



XXPR Size 



Ici 



C 



2.56 



2.56 



2.69^ 



2ji 



2.74 



2.72 



3.13 



SUMMERll 4/Ci| loal ioo 



_ _ r _ _■ ■■ *■— ^ ^ ^ 

.00] 



2.84 



2.83 



3.13 



.00 



.00 



-* ^^^^-i 



1018 



COM 



AOM 



946 



-H 



MOM 



Status 



-^ 



952 



1026J 



1071 



1096 



1127 



1138 



-H. > 



881 



809 



37§ 



■ 



TJil 



813 



1 



1 



901 



ID 



884 



8791 



831 



"8^ 



952 



8621 



829| 



747 



ProbaOon 



1 



BOARD CASE • 
RETAINED AFTER 
[APPEAL 



J 



^ 



7411 



rj 



j-*^ 



I : 



4 *■- ^ ■■■ --J- 



i ^T-i — ' -n " 
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Records 1 to 12 of 12 



Final Course Grades 



I 



■""— ^*J^^^-H ■•■■■ m-^^^ 



YilSem 



I 4^a—i^ Bj ■ 



Courses and Grades 



■^^^-^^F-r-"^^^- -r rf-i 



2004;! FALL 



J 



2004 



I 



2003: 



2003j 



112003 



ji 






200^ 



2001 



2001 



SUMMER 



NL21 1_PE406^g20NL400JEN200 FE431 



EE302A 



gg^INQ J^L3j2 lEEgga F BjgOO F FG202 B FE3 31 B PE334 A FE310 B A302 C X302Tn 
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SPRING ! 



FAU 
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[FALL 

111 ■ ■ ^. 



2001! 




■ t J I ta n V ■■ - . 



^T--- 11 



- • • 1 ■ 11 ■ Ml 






NE203 C FG102 A.FE341 A PE202 A SP212 C HH206 F A202 C X202 A 



gPgllP HH205 D NN204 D FE210 B FG10TASM230 B PE201 A X201 A A20i"b~i 



[SPRlNGj{PE102 ANS100 B HH104 B HE112WDSM221 B SC112 C A1 02 C X102 A 



^r^hrH^H 



HE111WDSM122C FP130BPE101ANL112CSC111BSB 251VA101BX101AI 

■ ■ ' ^^^~*- — ^* ' ''_' ' " ■ - ■-' — -- 



SMI 21 V 



1 



Records! to lOof 10 



Military Grades/Status 



!|AcYri 

- I 1 1 ■ 



!, 



2003 



2003 



t-v-.-^w^ 



2002 



F^^"i— ^^ 



20^ 



Sem 



spring! 



FAU 



Condu ct||p^|Aptttude 



— ^ 



A ! 



B 



.J|Aj 



sprin g'Ia !|a~!|c" 

1 Ml M^Lm 1 |I' U *I 1m' ^ 



FALL IK 



^r* 1^ ^ 



2001 



2001 j 



SPRING 



FALL 



^^-"^^^ 



■ ^ ■ "J 




W"l 



-1- — ■■ nf 



B 



B 



Academic Status 



2 F^ THIS SEM. THREE PS WHILE AT USNA 



■^~ 1 1 f 



JL lu. 



^ ^^ 



^P^b^F-i^^H^^b^^ 



Records 1 to 6jaf £ 



Aptitude for Commissioii Rankings 



— H -^"-^^ 



AcYn 



20^ 



Sem 



^^^^^^"■1 I b I 



SPRING 



Company 
Officer Ranking 

■ III ■ i Tf . 



28 



Upper Class 
Ranking 



26 



Peer 

Ranking 



23 



Ovefall 
Ranking 



27 



Mids In 
Ranking 



28 



Ranking 
Comments 



VlewConnnients i 



Record 1 ofl 




n 



\iti\o 



AE:a«Ie3!iicDea:; 



^^iMslK;;ciien 




^.WS MomG 



jCcjTimaniJanrsSiaff iDeptjrlriicntCiv^ir 




ri^ccuiiy 



X 



f%£^\i2i7\\c Center 



Letiistics 
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AlfHJL KAMI 

0165S2 Matthfitf Kilpatrick Staiuback 

PAXEHT/GOUCDIUV HSHB/ADDRESS 

HELENS & DAVID SXUNBACK 
5403 V XXTU ROAD 
ARLIHGTXDN VA 2220S 



CO 53S PRIOR 

06 2315147S2 

SERVICE SE£iECriOir 



4/C 
FALL SPRJNa 


3/C 
FhUi SPRIHG 


2/C 

FAT.T. 


5PRIKO 


i/c 

FALL SP&UZO 


APHTUDS FOR 


ocaxKissxaax 








, 


GRADE- > B 


C 


B C 


C 


C 




APTITODE KAHKItfG 










CO— — > 

UPPBR-> 
PEER — > 
OVSRATJi 


' 


■* 




23/20 
26/20 
23/28 
37/28 




OORDOCT 


- 








- 


DEHS--> 000 
GRADB-> A 


000 
A 


020 000 
X A 


04 

B 


090 

F 


. 



lOJOft 07FZHSB(S) 

030070 ABtfeE OF 4/C IHDOC SYSTEM * MOT AMOUHTIMG TO HA2IHG 

DATE: 07-JUL-2002 DEMERITS* 25 RBSTRlCTIOM (DAYS) t 0€0 

032181 ABSEHT HITBQOT AUTBCKaTY FROM ACADEMIC CLASS; IHTENTIONM. OR DUE 

DATE: 2S'JAN-2D03 DEKERXTSt 50 RESTRICTIOtt/ (DAYS) ; 040 



OO SQp IiDRtSU] 



00 sscoRrrY(F) 



XHTR»KDRAJt9/VARSlTT SPORTS 
{F\ LX^^HEIGHTCREW 

(W) LICSTHEZGar CREM FIBID BAIJ^ 
(S) UGHTHEIOHr CREif ( KARATHOH 



FCAG FOOTBALL 
FIEXD BALL 
TEAM HANDBALL 



SEHPCR FI 



8UIIKER TRAXtfllia (ACtlVXTX HAHB/CRDISE BLOCK) 



3/C 



2/C 



SOCCER (6SIDB) 



SQIE^R FI 



1/C 



YP CRUISE/3 
HTT/4 



FLESE DETAIL (FIRST SET) /2LEATHERNBC1C/1 

SURFACE/1 SOWfER SCEIOOL - HAHDATORY/ 

SURFACE CRUISE *PACIFIC/1 

gUMMER SCHDOI, > 



View Aptitude for Cdnunission Ranking Comments 




Help 



.IIDS Heme 



Ger^era! Acsrfemics 



Ac^aejuicDea^ 



Miif*;J 



MiusJi!nri3i3fi 





Loi^!St;cs 



ProDev 



Piivslcal E^iucatiDii aRefjisSrar 



TTt— lt'^PTF^t^>lT^^»W»<ft*Jlt^ I IW^ 



^ H »>N^^ 



n 
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Chronological Record of Counselii^ Letters of Instructioii, and FTTREP's 

Fourth Class Year 



Date 



14 JUL 00 



Document 



^P^F^^h^ 



Signed Bv 



Counseled- Initial PlebeSmnmer(l** set) Squad Leader 



16JUL00 



23 JUL GO 



08 AUG 00 



Coimseled 



Squad Leader 



FITREP comments - Plebe Summer Company Officer 

Counseled -Initial Plebe Summer (2"* set) Squad Leader 



16 AUG 00 



23 AUG 00 



12 OCT 00 



17 OCT 00 



16 DEC 00 



23 JAN 01 



01 FEB 01 



07 MAR 01 



01 MAY 01 



FITREP comments - Plebe Summer 
Counseled - Initial (Acadonic Year) 
Counseled ' 



Counseled 



FITREP 



Counseled 



Counseled 



Counseled 



FITREP 



Company Officer 
Squad Leader 
Squad Leader 
Squad Leader 
Company Officer 
Squad Leader 
Company Officer 
Squad Leader 
Company Office 



Third Qass Year 



Date 



Document 



Signed Bv 



26 JUL 01 



FTTREP 



YPCO 



10 OCT 01 



Conduct Offense- Minor 



UOCTOl 



Counseled 



Senior Enlisted 



23 OCT 01 



Conduct Offense- Minor 



14 DEC 01 



FTTREP 



Company Officer 
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29 APR 02 



11 MAY 02 



FTTREP 



MAPR-HH206 



Company OfiGcer 
Professor Kolp 



Date 



07 JUL 02 



Second Class Year 



Document 



Conduct Offense- Major 



Signed Bv 



15 OCT 02 



Conduct Offense- Minor 



02 DEC 02 



Conduct Offense- Minor 



19 DEC 02 



28 JAN 03 



FTTREP 



Conduct Offense- Major 



Company Officer 



03 APR 03 



Con<hjct Offense- Minor 



04 APR 03 



Counseled 



Senior Enlisted 



07 APR 03 



Letta: Of Instruction 



Company Officer 



29 APR 03 



Conduct OffCTse- Minor 



30 APR 03 



FrniEP 



Company Officer 



09 MAY 03 



MAPR - EE302 



Professor Hutchins 



12 MAY 03 



Counseled 



Company Officer 



12 MAY 03 



MAPR-EM300 



Professor Spenceley 



First Class Year 



01JUL03 



Counseled 



Senior Enlisted 



03 JUL 03 



Conduct Offense- Major 



27 AUG 03 



Counseled 



Conq)any Commander 



a 



ooo:o 



■ ■ m-^ 



■■ hrf| ■ ■ III 
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28 AUG 2003 

From: 6* Company Officer 
To: Brigade ^titude Board. 
Via: Aptitude Officer 

Subj: MENTAL HEALTH EVALUATION FOR 1/C MATTHEW STAINBACK 

1 . 1/C Stainback was seen by LCDR Weibel at the Midshipman Development Center 
twice during tiie Spring 2003 Semester. After evahiating 1/C Stainback, he determined 
that he has no significant psychological fectors that would be aflfccting his performance 
and aptitude. 



^ 




LT USNR 
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Chronological Listing of Midshipman Stabiback's Performance 



Fonrth aass Year 

14JUL00 



16JULO0 



23 JUL 00 



Counseled - hiitial Plebe Summer (1* set). PhysicaUy strong, 
however bearing needs impTOYement 

Counseled. No Perfoimance issues. 

FITREP conunents - Plehe Summer. Grade: B. His motivation 
carries over to other squad membeis. Consistently Ims a bearing 
problem isliilc stamfing at atfmtion and keeping his eyes in the 
boat 



08 AUG 00 



16 AUG 00 



23 AUG 00 



12 OCT 00 



17 OCT 00 



16 DEC 00 



23 JAN 01 



01 FEB 01 



07 MAR 01 



01 MAY 01 



Counseled - Initial Plebe Summer (2"* set). Bearing still a 
weakness but performance noted as improving.. 

FTTKE^ comments - Plebe Summer. Grade: B. Lacking in both 
military and professional knowledge. Bearing has consistently 
been a weakness. Maintains a higji degree ofmotivation and has 
the desire to do weU at USNA. 

Counseled - Initial (Academic Year). No performance issues. 
Counseled by Squad Leader. No perfonnance issues- 
Counseled; Unsatisfectoty Paformance in the Six-Week 
Professional Test and in traimng as a finirth-class in this company- 

FmiEP comments - Grade: B. Conduct Grade: A, 

Balanced varsity athletics with other duties. Proved to be mature a 

well as a team playw. 



Counseled by Squad Leader, No performance issues. 

Counseled by Con^jany Officer, Initial Counseling: No 
perfonnance issues. 

Counseled by Squad Leada:. No performance issues, 

FITREP comments " Grade: C. Conduct Grade: A 
Dedicated to being a team player. Extremely physically fit 
Performed well as fourth-class security officer. Ranked in the 
bottom quartile of his class in tiie company. 



00012 



ENCLOSURE (^T 



■■ ^^^^^^M- 






Jl lU .. — ■ 



w4 ^ .■ 1-^ 






Case 1 :06-cv-00856-RBW Document 1 1 -3 Filed 09/27/2006 Page 1 3 of 50 



ThirdClass Year 



26 JUL 01 



10 OCT 01 



llOCTOl 



23 OCT 01 



14 DEC 01 



29 APR 02 



11 MAY 02 



FITREP comments - Grade: B. Proved to be a good ship-handler 
and was a good addition to YP 700 while tiaimng over the 
suimner. 

Conduct Offense - Minor Effect Repeatedly failed to maintain 
Bravo room standards even after an Alpha room inspection. 
Awarded four area tours and 10 demerits. 

Comiseled by Senior Enlisted Advisor. Initial Counseling: No 
performance issues. 

Conduct Offense - Mmor Effect Absoit from class. Awarded 
four area toors. 

FITREP comments - Grade: B, Conduct Grade: A 
His exan^Ie and interaction with plebes has lesulted in their 
exceptional p^oimance. Took on a position of responsibility as 
third-class ADEO, Had the courage and insight to administer CPJ 
to a man having a heart attack and thus saved his life. 

FTTREP comments - Grade; C Conduct Grade: A 
Sets the example with good uniform standards and has beoi a 
positive mentor for the plebes in tiie conqjany* Has provided 
assistance to tiie upper-class in the conqjany whenever it was 
needed* Has performed all of his duties with competence and 
vigor, , 

MAPR from Professor Kolp. HH206, Reported that MIDN 
Stainback received an F in the class because he feiled to turn in 
three out of four papers and received a D in the Final Exam, 



Second Class Year 



07 JUL 02 



15 OCT 02 



Condxxt Offense — Major Effect Engaged in unprofessional 
conduct towards two fonrdi-^class midshipmen during plebe 
summer* Awarded 75 demerits, 60 days of restriction, 20 tonrs, 30 
hours of extra duty and five months loss of privileges* 

Conduct Offense - Minor Effect, Absent ftom class. Awarded five 
demerits ^d two area tours. 



3. 
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02 DEC 02 Conduct Offense - Minor Effect Failure to torn in Intramural 

equipment Awarded ten demerits and two touts, 

19 DEC 02 HTREP comments - Grade: C Conduct Grade: B. 

E^ffesses a hig^ degree of motivation and it is obvious to 

everyone surrounding him that he cares about the Academy and the 

Naval service. Served as assistant PMO and woke up early on 

numerous occasions to help with remedial FT. Coached an 

intranmral team as a second-class. Unifoim standards are 
declining. * 

28 JAN 03 Conduct Offense - Major Effect Beginning on this date, MIDN 

Staihback was UA fiom 8 classes and tardy fiom one class. 
Awarded 50 demerits, 40 days of restriction (15 sus), and 40 days 
loss of privileges (10 sus). 

03 APR 03 Conduct Offense- Minor EfiGsct Overslept thus missing the 0630 

, Restriction muster. Awarded 15 demerits. 

04 APR 03 Counseled by Senior Enlisted Advisor, Substandard Appearance 

and room conditions were discussed, MIDN Stainback was told 
not to be on any more delinquency lists that were sent out to 
Company Officers and Con^jany Senior Enlisted* 

07 APR 03 Letter Of Instructi(Mi ftran Company Officer: Due to substandard 

performance of duties, directed to conduct weekly counseling 
sessions with squad leader Problem areas include acadCTrics in 
the fonu of turning in assignments on time, and accountability in 
the form of attending mandatory formations and events. 

29 APR 03 Conduct Offense - Mmor Effect Missed a Restriction muster. 

Awarded 25 demOTts, 

30 APR 03 FITREP comments ^ Grade: C. Conduct Grade: F, 

Ranking: Co. Officer 28/28 Upper Class 26/28 Peers 23/28 
Overall 27/28 Must continue to work on accountability. 
Dedicated to being physically fit Attended numerous Saturday 
morning training evolutions and has been a positive influence on 
tlie fourdi-class in the company. 

09 MAY 03 MAPR fix)m ProfessOT Hutehins, EE302. Described MIDN 

Stainback's effort and initiative in llie class as UNSAT. 
^ Recommended MIDN Stainback for retention but recommended 
extensive^ounseling to in^HOve his performance. 



3 
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12 MAY 03 



12 MAY 03 



First Class Year 



01 JUL 03 



03 JUL 03 



27 AUG 03 



Counseled by Company OfScer: Notified 
reviewed by an Academic Boaid. 

MAPR from Professor Spraiceley, EM300 
Stainback as being disingenuous after he did m. 
numerous f^poiotments made with the teadier. 



Descried MIDN 
sUow ug to 



Counseled by Senior Enlisted Advisor: Praised for his hard work 
ovd: summer school and receiving the only A in El J302. MIDN 
Stainback has inqiroved his accountability and peri brmed well as a 
Platoon Commander in (he Summa^ School Company, 

Conduct Offense - Major Effect. Arrested for bresj jassing at a 
concert Expelled from fee concCTt after urinating : n public. When 
he returned to the premises he was taken into custojy by the 
concert security steft Awaiting Commandant Hea ing. 

Counseled by 0)nipaiiy Commander: Overall stanc ards are 
improving. Performance, Conduct, and Acadramcs were 
discusse<^ He hastalcen an interest in becoming m^^re involved in 
tiie com^mny and the Brigade, 



i 
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(problems discussed 
of perfoxmanoe, '^tc) 



Goals: Midn Stainback has set a goal to achieve a 3,5 or 

higher this semester. Currently he has a 2.9. 

Midn Stainback wants to earn a 90% or better on his 
professional knowledge quizzes, 

Midn Stainback is working hard to max out the PRT for 



Note: Midn Stainback is a member of the, light weight crew 

team. His commitment to that team has not 
interfered with his pro knowledge, bearing, or 
discipline. He is to be comiaended for this feat 
thus far, * 
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COUNSEL AND GUIDANCE INTERVIEW RECORD 
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WEAKHESSES 

-Professional Knowledge 
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perf onoance, etc) t 



Midn* Stainback' B unsatisfactory performance on the Brigade 
Six-Week Professional Test was discussed in depth. Some obstacles 
to success that were identified included a focus upon detailed 
memorization rather th^n corrprehensive understanding, ineffective 
titne management in studying for the professional test, and a lack 
of dedication to personal professional development. Weaknesses in 
the professional test itself and the conpany training system to 
this point were also discussed, and Midn. Stainback provided 
constructive criticism that will be beneficial in assuring a 
quality professio n al ex amination at the twelve-week grading 
"period- Midn, Scarnback wiTI~ inwove liis peiSormance through 
increasing his focus on professional education both individually 
and with his classmates. This will include but is not limited to 
performing well on weekly practice pro-quizzes, preparing pro- 
reports for the benefit of all fourth class, and engaging his 
upperclass more fully at tables in the interest of learning the 
material for imderstanding rather than recitation. 
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4/c Stainback has a goal to attain a 3.5 SQPR for this 

semester 

A/o Stainback hopes to make the first or second boat for 

the lightweight crew team- 

4/c Stainback also hopes to attain ah A in military 

performance. 
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-Conduct 
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-Academics 
-Time management 
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of 



Narrative suinmary (problems discussed and recommended courses 
tion, evaluation o£ performance , etc) : 

MIDN Stainback' s SQPR lower than he expected at this point, 
With a 2.2 he will have to work hard in order to attain his 
original goal of 3.5. Since the six week point he is 
revising the manner in which he is utilizing his time and 
has adopted a system of scheduling his time with a planner. 
He feels that this has already iit5>roved his grades in the 
classes that he has so far performed poorly in. 



MICN Stainback is currently cutting weight in order to 
improve his position on the Men's Lightweight Crew Team, 
It is difficult to judge whether or not he will be able to 
make the first boat for next year, but he feels that he has 

been taking all the proper steps to achieve this goal, 

■ ■■"■■" ^ 

MIDN Stainback pro- quiz about average at 80V, He has 
turned his attention to his upcoming pro^board* which is 
reflected in his most recent pro -quiz score; 90%. 
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- Mr* Stainback's positive attitude at tallies contrUautM greatly to the building of 
teamwork within the s<iuad. His effective leadership is Reflected in his plebe'a 
exceptional performance, .... . ^. - . _ , . : . , . 

- Although Mrii^Stainback*^ was. often late in turning^^ in his required weekly squad ^ 
assignments J the "quality work he submitted provided great Incite iiito his weekly - * 
activities in the con^any and his plebeU performance, Mr* Stainhack also cares a great 
deal about the success, of the squad. He supports the decisions made by his upper class 
and provides honest, positive feedback. Mr. Stalnback also provided a great service to 
this con^sany by volunteering to be the 3/c ADEO. . His work helped remove, a lot of the busy 
work the coit^any ADEO would often be tasked. 

- Mr. Staihback is a person of great personal achievement. This was proven at the 

beginning of the year when he qiiickly stepped forward to save a man's life by 
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MIDW 2/C Stainbeck is a motlTated midahlpman concerned about bettering himself and the 

aqadaay, . ' . * ... 



-Compaay involvement.'. As APMO, 2/C StaitibecX woke up early several, times a week to. work:, 
with remedials. Ee has also taken iziharge/ of the cbii^>any camping trip. 



-Physical readiness, 
the club water polo 
Intramural team* 



Along with an A on the PRT, 2/c Stainbeck is heavily involved with 
team* He was one of the only 2/C in the brigade to coach an 



-Military appearance. Although it is obvious to those around hlia how much he cares about 
the Academy and Haval service, his uniform does Hot always reflect it- He will have a 
tough time as a squa<l leader or as an of f icer when he is not completely squared away. . 2/C 
Staihbeck has the potential to he a great leader, and it woixld be a sham^ if he did not 
get the credit he deserve because of something as small as his uniform/ 

* ■ n 

MIDti 2/C Stainbeck has done more for the con^any than almost any other second class, Ee 
will continue to develop and become a great leader. . 
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07April03 

MEMORANDUM. 

From: M A. McKeima, LT, USN 

To: M. K. Stainback, MIDN 2/C, USN 

Via: C a Nash, MIDN LT, USN 

M. A. Yuwenco, MIDN LTJG. USN 

MH. Mooney, MIDN ENS, USN 

Subj: LETTER OF INSTRUCTTON TO CORRECT SUBSTANDARD 
PERFORMANCE 

L YouraccoUEitahilityasaNfidshqjtDaiLhasbee^ Specific defidencies 

include: 



'".'4' 



>:ft^ii 



^ Tummg assignmmts in on time and scTiednlrng flpnngli tfmft tA 
review; study and prepare for tests, quizzes^ exams and as^nments, 
b. Attendance* Presence at mandatoiy events such as^ but not Hmited to: 
£)nnatlons, classes, meals, tectures, brie& and traimngs. 



2. To improve your perfonnance and be^ ypu becoine you conq)^^ 

contcnq>oranes, I direct you to a>ii^te the foUowing actions by Ibe dates 
spedfied: ■ ^ - 



a* Week^ counseling to be conducted Thursday, innnediatcty after noon 
meal for that \veek by MIDN I/C M. a Mooncy, 

b. Immediate notification tiirou^ut Hic week to MIDN 1/C M. IL Miooney 
ofa!^ deficiencies in acadontcs or attendance* AH will be documented, \ 
with excuses. 

c. Any deficiency brougjit to MIDN 1/C M, H, Mooney's attention through 
some other means will be documented as sucL 



1 '11j 



1 lit: 1 1 



3. These requirements constitute the bare mminiuni to in^ioveyou^ 
/ deficiercies, Con^kting these requiieinents wiE also provide invahiable Inln^ 
lor your future as a naval o£Gcerp 



4, Indivithmls in your cham of coimnaiid are always reaify to assist you or prov^ 
additional guidance. Request help £om n^rsetf whenever you need it 



Very Respectfiilbr, 
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MIDN 2/C Stainback has shown great lupro^ement this semester in working towards beconiing a 
more proficient inidshipman, leader and, eventually, officer, 

- Athletically, 2/C Stainback is an exemplary midshipoan* An active member of the club _ 
water polo team, he hag assumed the position of treasurer. He also validated the pki; last 
semester with an A* - ' . ' 

4 
■■ ■ ■ ■ 

- 2/C Stainback has been a positive influence towards fourth class training, participating 
in numerous Saturday Morning Trainings , 

- ■ ■ 

•■ ■■ - ■■ ■ 

Ultimately, 2/C Stainback^s success will be determined by his willingness to continue 
working on account abil it yr both in and outside of the classroom and Bancroft Kail. 
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